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1. IN ADDITION TO DISCUSSION IBM COMPUTER SALE (REFTEL) 
HOFFMEISTER HAS GIVEN US COPY OF LETTER (POUCHED DEPT) FROM 
PEST (CSO) IN WHICH LATTER ASKS IBM TO MAKE OFFERS TO HUNGARIAN 
CUSTOMERS ONLY FOR EQUIPMENTH OR WHICH EXPORT AND UNCON- 
DITIONAL DELIVERY AUTHORIZATION HAS PREVIOUSLY BEEN OBTAINED 
FROM USG. PESTI COMPLAINED THAT IBM HAD RECENTLY OFFERED 
SEVERAL COMPUTERS AND PERIPHERALS FOR SALE WHICH HAVE 
ENTAILED DIFFICULTIES AND DISCONTENT WHEN HUNGARIAN 

FIRMS SUBSEQUENTLY DISCOVERED THEY HAD TIED UP CAPITAL 
FOR IBM EQUIPMENT ON WHICH DELAYS OR EVEN NON-DELIVERY 
LIKELY. 

2. HOFFMEISTER SAID IBM WAS EXPLAINING TO CSO WHY PRIOR 
USG COMMITMENT NOT POSSIBLE. MAINTAINED THAT REAL 
PROBLEM WAS THAT U.S. COMPANIES WERE REQUIRED TO ADHERE 
TO CONTROLS AND PROCEDURES MORE RIGIDLY THAN OTHERS 
(MENTIONING GERMANS IN PARTICULAR). AMB SAID USG 
OBVIOUSLY HAD INTEREST IN SECURING ADHERENCE BY EVERYONE 
TO REGULATIONS SO AS NOT TO PUT U.S. COMAPNIES AT 
DISADVANTAGE. QUERIED WHETHER OTHER PROBLEM MIGHT BE 
EFFORTS TO SELL EQUIPMENT WHEN USG AUTHORIZATION UNLIKELY 
IN HOPES THAT AGREED UPON SALE WOULD THEN IN ITSELF 
GENERATE PRESSURES FOR APPROVAL. HOFFMEISTER THOUGHT 
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THIS MIGHT HAPPEN IN SOME CASES BUT DID NOT FEEL IT WAS 
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SITUATION HERE. 

3. IN ANY CASE LETTER REVEALS FRICTIONS THAT CAN 

GENERATE IN INTERFACE BETWEEN COMMERCIAL SALES EFFORTS AND 

GOVT LICENSING PROVISIONS. 

PEDERSEN 
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